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Our Mission

N Sy

To provide the turnkey solution To facilitate our business
for Greenhouse infrastructure associates and Franchisee for
Mutual Growth

To become a part of Green To save and generate
Environment energy

Business Plan

For GreenCloud
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Vision for Franchise Network

Leveraging out Green
Cloud and other
Recognized brand
names

Enhancing Green
Energy Business
Image

Ensuring Consistent
Quality & Better Prices

&

Constantly Ensuring
Customers brand
Loyalty

%

e

Attaining Higher
productivity through
online Store/Better

Motivated Staff

Economies of
Scale

Reducing risks of
failure

&

Ensuring outreach to
all customers in cities,
towns and even remote
villages

Ensuring win win
situation for all
Including our valued
customers
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Who? (Introduction
of JV partners)

Strategic Marketing
- @ GreenCloud

Focus

—ranchise Business
- Model

How to get Start

- GreenCloud
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Jiangsu SOHO Honry Group

SOHO Group as one of the biggest companies owned by Jiangsu
Province, is a comprehensive state-owned enterprises (SOE) with
following core business lines:

Q Equity Investment Q Financial Futures

Q Real Estate

Q Production Entities

Q International & Domestic Trade

Q Cultural & Art Undertakings

Q Listed in Top 200 corporations in China

i
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Q Total sales income in 2014: RMB 22 billion

Q Amount of international trade: approx. USD 2.5 billion

GreenCloud

A joint venture project of Peakworx & SOHO Group, China
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SOHO Project

Reference in Pakistan

. Textile Industry:

. 30% market share of cotton spinning machinery
. /0% market share of flyer frame

. Coal Fired Power Plant:

. 6BMW coal and biomass fired power plant for Nishat Mills

Limited: successful operation

. 9MW coall fired power plant for Nishat Mills Limited

(under installation)

. SOHO has no of Installations in Steam boilers In:

. 1X35tons/h + 1x20tons/h coal fired boller for Liberty

Mills Limited

. 1x25tons/h coal fired boiler for Masood Textile Mills Ltd
. 1X200ns/h coal fired + 1x12tons/h rich husk & coal

fired boller

for Interloop Limited

d. 1x20tons/h coal fired boiler for Nishat Chunian Limited

e. 1x20tons/h coal fired boller for Hira Terry Limited

f. 1x20tons/h coal fired boller for Rupali Polyester Limited

g. 1x15tons/h coal fired boiler for NTP Gelatine Limited

h. 1x15tons/h coal fired boiler for Crescent Textile Mills Ltd

I. 1x10tons/h coal fired boiler for Soorty Enterprise

]. 1x4tons/h coal fired boliler for Soorty Limited

kK. 2x6 M Kcal/h coal fired bollers for Masood Textile Mills Ltd
l. 1x6 M Kcal/h coal fired boilers for Kohinoor Mills Ltd

m. 1x6 M Kcal/h coal fired bollers for Master Textile Mills Limited

n. 1x6 M Kcal/h coal fired boilers for Crescent Textile Mills Limited

0. 1x6 M Kcal/h coal fired boilers for Abdul Rehman Corporation

GreenCIoud

nture project of Peakworx & SOHO Group, Chin

p. 1x3 M Kcal/h coal fired boilers for Kalash Private Limited



Peakworx Systems Pvt LTD.

Peakworx founded in 2009, has business
operations across the globe, with marketing and
support activities. Having experienced Team in
Green Energy, ICT, Infrastructure, Security,
Software Development, Video Conferencing &

*Green Energy |*ICT |sInfrastructure Geo Thermal.
N E T w 0 R K

Our Green Energy area of business covers the following products and services:

Solar Energy Solutions ranging from 1KW to megawatts for
Residential, Commercial, Industrial and Agricultural needs.

Q LED Lights to reduce the energy demand

Q EPC for large Solar Projects

Green Energy & Solar ICT & Data Centre Infrastructure

Project List

V Pakistan Air Force (PAF)

V Sui Northern Gas Pipelines (SNGPL)

V Bargab Pvt Ltd

V Comsats Institute

V Ghani Global Glass

V Ramzan PSO

V Nishat Mills Limited

V Red Petroleum

V Vocational Training Institute
V Punjab Social Security Health
V Digital Plus KPK

V Warid

V Prima Max

V ITS Lahore

V PVT Sahiwal

Solar-LED
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Peakworx - Solution Company

Rapid Growing Company

1

2 Better Business Vision
and control

3 ‘ Experience and expertise in

Energy business

5 ‘ Long term commitment with

Highly Motivated staff to meet
defined objectives

customers

&

,
3
9

Countrywide presence

Strong install base with satisfied
customers

Well equipped workshop manned
by qualified engineers

MVD Factory Trained Staff

GreenCIoud

e project of Peakworx & SOHO Group, Chin



Worst Energy Crisis

Power Shortfall

4,000 MW ~ 6,000
MW per day

Power shortages

shortages estimated to
cost the economy 2%
of GDP each year

Price on Average

Difference in production
and sale price on
average Rs.5/unit -
contributing to the

circular debt issue Power Storage

Power shortages estimated
to cost the economy 2% of
GDP each year

GreenCloud

A joint venture project of Peakworx & SOHO Group, China



Power Generation In Pakistan

Electrical Energy Sector Overview

!

Hydro Thermal
6,480 MW 12,478 MW

Renewable Nuclear

| Solar-LED
A joint venture project of Peakworx & SOHO Group, China

40 MW 462 MW




Solar Market Research

b Pakistun Council of Renewable
N Energy Technologies (PCRET)

*' Feasibility of Solar Power in

* AEDB (Future Plany)
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L ED Market Research
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Philips Annual
sales growth 2013

In 2013, our company achieved a sales turnover of PKR 6.8 billion compared to PKR 3.4 billion the previous year,
posting an impressive 99% comparable sales growth.

This increase in sales turnover was mainly driven by the project to deliver 20million Compact Fluorescent Lamps
(CFLs) to PEPCO, amounting to PKR 2.8 billion, for the Prime Minister’s Energy Savers Program. In 2013, our innovative
product offerings such as LED lighting, both, in professional and trade channels, focus on expanding sales of energy
saving lamps through various market oriented programs and completion of major LED Road Lighting Projects resulted
in a top line growth of 17% over last year ( with the CFL tender sales excluded).

The company achieved an operating profit of PKR 686.1 million during the year compared to PKR 175.6 million last
he company achieved an operating profit of PKR 686.1 million during the year compared to PKR 175.6 million last y
on products positively contributed to increasing the operating profit. Moreover, due to better control measures by
the Management, selling and administrative expenses increased only by 26% compared to last year whereas the turnover
increased by 99%. This led to a positive impact on our operating profit for the year. Profit before tax increased from
PKR 162.7 million in 2012 to PKR. 577.6 million in 2013, exhibiting an increase of 255% over the previous
year. This was mainly due to the increased turnover, better operating profit and an increase in other operating income
on account of liabilities no longer payable that were written back during the year.

Philips sales of
Green products

Sales of Green Products
as % age of total sales
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Customer Focus i Market Segment
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Comprehensive Solutions for you

© PAN
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Solar Internal Solar Off-Grid Solar Lighting System Solar Water

On-Grid System System (batteries) (with LED) & BMS Pumping System

| Solar-LED
A joint venture project of Peakworx & SOHO Group, China



What 1s GreenCloud?
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Innovate the future
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Solar Internal On-Grid System

Top Roof

GreenCloud
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Solar Internal On-Grid System

On Ground

GreenCloud
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Solar Solution for Telecom System

Solar-LED
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Solar Water Pumping System

Wide Application:
Water Desalination
Desert Management

Agricultural Irrigation
Living Water Supply

Full utilization of solar energy makes the system stable,
sustainable and lowers the operation cost significantly.

Features:

- Automatic operation;

- Low construction & maintenance cost;

- High efficiency semi-conductive device: up to 98%
conversion rate of controller;

- Full aluminum alloy case: |P 52 protection grade;

- Working temperature: -20 ~ +60 °C.

Specification

Permanent Magnet Solar Pump (DC Brushless Motor)

Model Power Water Head Daily Water Supply Outlet Dia.
SPM600OH  600W 70-30m 3-13m° 40mm
SPM600C  600W 100-30m 5-10m® 30mm

AC Solar Pump (AC Motor)

SPA41K 15kW  99-68m 10-20m* 30mm
SPAB5K 55kW  75-48m 60-100m” 65mm
SPC830K  30kW 125-105m 210-270m’ 65mm
SPC855K  55kW 200-170m 210-270m° 65mm

GreenCloud

A joint venture project of Peakworx & SOHO Group, China



Off-Grid Solar Power System

Day Mode

Solar Controter

Off—grid Solutions ® ~\
GreenCloud
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Off-Grid Solar Power System

Night Mode
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GreenCloud Business Model

Stockiest Installer
Incentive Incentive
Program Program
=
=
SOHO Financing Shortlist of Green Cloud
Offer 70%:30% SOLAR & LED Master Franchisee
Manufacturer for Premier Franchisee
GreenCloud

@2 NAR' 8Hanergy %SUNTECH JASOLAR @FIS€N SUNGROW 0 Just For You

HU AWE' NARI GROUP CORPORATION
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Shade Analysis
Introduction



